
 

 
 

AGM IGWSD Minutes 
April 9th 2017 

 
Present: 
Cathy Mc Fadden 
Diane Murphy 
Marilyn Lesh 
Yvonne McSwiney 
Máire Ní Neachtain 
Nadia Seaver 
Kathleen McCormick 
Peter Hoare 
Margaret Farrell 
Rebecca Stephenson 
 
Regrets: 
Lindy Taylour 
Breda Mooney 
Mary Shiels 
Pat May 
 
The minutes of the 2016 AGM were read and accepted. 
 
 



Matters Arising: 
Newsletters: Members emails to be added directly to the database for the newsletter on 
payment of subscription, rather than after submitting membership form. 
Some members are receiving the emails but not seeing them due to changes in email clients. 
P.R.O. will investigate and ensure appropriate promulgation of the newsletter. 
This may involve signing up for a bulk texts service to contact members. 
We will sign up to receive the newsletters of the Cork and Ulster Guilds. 
 
The Secretary’s Report was read and accepted.  
Matters Arising: 
The 1916 event was very successful. This and other events highlighted the need for more 
demonstrators from the membership of the Guild and also a more diverse population of 
demonstrators. We should seek to have an evaluation sheet and sign up sheet (with someone 
to manage same) at events. Awareness of the need for Garda Vetting for children’s activities. 
 
The Treasurer’s Report was read and accepted. The accounts were agreed and the Honorary 
Treasurer Appointed.  
 
It was decided that the Paypal payments for annual fees should be changed to the ‘subscription’ 
setting which includes an option for automatic renewal as many members simply forget to renew 
their subscription or dislike the hassle of arranging it each year. There will be a note made on 
the membership page of the website to make members aware of this when signing up.  
 
Rental Scheme: 
The Rental Scheme has been very popular. It was pointed out that some members have been 
made aware of and joined the Guild through the rental scheme.  
 
Kathleen pointed out that the courier company Fastway offer a scheme with a prepaid 
per-package fixed rate transport. The cost is approximately €15 per pick up and delivery. There 
is also an option for returns which may suit the Guild well. We will look into this to see if the 
conditions are favourable (for example if it needs to be to/from the same premises each time, if 
there is a minimum number of transactions per year etc). 
 
It was agreed to extend the rental scheme to include a folding spinning wheel and some small 
rigid heddle looms (such as the Sample-It loom by Ashford). These will offer the Guild the 
possibility of running short beginners workshops on Rigid Heddle weaving. They will also serve 
as easily portable equipment for demonstrations and rentals where public transport will be used. 
It is intended to purchase up to 12 of the looms over the coming years, as provided for by the 
income from the rental scheme.  
 
 
 
 



Amendments to the Constitution 
At the previous two AGMs proposals were made to make changes to the constitution regarding 
both the timing of the AGM and the length of service of committee members. A public vote by 
members present resulted in Unanimous Agreement to make the following two changes. 
 

● Regarding the timing of the AGM the wording shall now read ‘to be held in the first 
quarter of each year’ replacing ‘in January of each year’. This change was made to allow 
the treasurer time to compile the accounts and have them audited after the end of the 
year and without working on them over Christmas.  

● Regarding the Committee; The final sentence of Article 5 Paragraph 3 of the constitution 
shall now read ‘A member shall serve on the committee for no more than 4 consecutive 
years, at the end of which a member may be eligible for re-election after a one year 
period’. This replaces ‘At the end of a two year term, a member may be eligible for 
re-election after a one year period’. Committee members shall still be elected for a 
period of two years to the officer positions. The purpose of this change is to reduce 
turnover in the committee, leading to loss of information, contacts etc and to allow for a 
progression of members through the committee. It is envisaged that members will spend 
a year as an OCM learning the ropes, two years as an officer and possibly a further year 
as an OCM providing advice and experience. This is necessitated by a dearth of 
volunteers to join the committee. 

 
These amendments will be sent to the Revenue Commissioners for approval along with the 
Charities Regulatory Authority. 
 
 
New Committee Members 2017 
Rental Co-ordinator: One nomination Ailbhe Cullen, nominated by Cathy Mc Fadden and 
seconded by Máire Ní Neachtain, elected by unanimous vote. 
Public Relations Officer: One nomination Nadia Seaver, nominated by Cathy Mc Fadden and 
seconded by Yvonne McSwiney, elected by unanimous vote. 
Treasurer: One nomination Máire Ní Neachtain, proposed by Marilyn Lesh and seconded by 
Diane Murphy, elected by unanimous vote. 
The following were also elected to the committee by unanimous vote as ordinary committee 
members: Rebecca Stephenson, Dearbhla McClean and Yvonne McSwiney. 
 
Design and Craft Council of Ireland (GANS) 
The representative at the meetings to be Kathleen McCormick (and/or Mary Shiels by 
agreement). Nadia Seaver to represent the Guild at an upcoming meeting for Dublin City 
Council Crafts. Details and dates for the Craft Awards to be sent in the next newsletter. 
The Guild to arrange a meet up to visit the craft fair (for free in the week before?)  
 
The membership were asked if there was anything they would like to see applied for under the 
current Network Support Scheme (deadline fast approaching) and no specific suggestions were 



made. The secretary to query whether it is possible to apply for support for more than one 
aspect.  
 
 
Events 2017 
It was agreed that the Guild should continue to demonstrate at the Agri-Aware days in Dublin 
Zoo. In particular it was noted that some members came to the Guild through these events and 
that members also learned more about the craft at these events. However it was noted that 
some demonstrators felt that they had been taken advantage of, specifically with respect to 
insufficient breaks and lunch.  
[ These issues have since been raised with the organisers and we are considering a new 
program for the coming year] 
 
It was noted that all demonstrators must be current members to be covered by our insurance. 
There will be a call for demonstrators put out to the membership to cover events such as these. 
It was decided not to participate in Bloom or the Over50s show. 
 
There were requests to hold a basic tapestry weaving workshop. Names put forward for 
instructors are Rosemary Cullen, Frances Crowe, Terry Dunne and Mary Shiels. 
It is intended to tie workshops in with meetings. 
 
Máire Ní Neachtain will attend the Sheeps Head Festival and write a report for the 
newsletter/blog. 
 
Membership 
It was agreed that we should post members their membership card along with a paper copy of 
the newsletter. That some members could request contact by post specifically. That we will 
prepare a paper newsletter for the Knit + Stitch show also. It was agreed that the newsletter 
should be issued quaterly. 
 
The theme for 2017 is ‘Reach Out’. As part of this we will compile a speakers list for teachers, 
tutors and crafters in Ireland listing the classes, workshops or talks they are willing to provide. 
Existing members will each seek to reach out to the crafters they know, particularly past 
members and get in touch. 
 
It was agreed than any further matters for discussion should be left to the committee. 


